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Why Recognition
Works: The HR
Leader’s Guide
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OVERVIEW

Recognition
Fuels Culture

Employee engagement is in a crisis. Over 70% of
employees globally are not engaged at work, a figure
that has been steadily rising since 2020 (Gallup).

Disconnection, burnout, and lack of recognition
are driving attrition, especially in hybrid and
distributed teams. Yet one action consistently
emerges as a powerful antidote: authentic,
consistent employee recognition.
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ABOUT RECOGNITION

Why Recognition
Matters

Recognition directly impacts
organizational success.

Here's how:

+ Recognition is fundamental to building a thriving
workplace culture.

+ It upholds company values and fosters a
respectful and appreciative environment.

Recognized employees feel supported and valued,
contributing to overall organizational success.

The many benefits of employee
recognition:
+ Boosts Morale and Job Satisfaction: Employees

are happier and more satisfied with their work.

+ Enhances Engagement: More engaged employees
are more productive and proactive.

Reduces Turnover: Satisfied employees are less
likely to leave, reducing turnover costs.

« Improves Performance: Recognition leads to
higher productivity and better outcomes.

Strengthens Connections: Creates stronger
bonds among team members.

How to build a culture of
recognition

When employees feel appreciated, they are more
likely to stay committed to their work and contribute
to a positive environment. This culture nurtures

trust, security, and heightened motivation among
employees, encouraging them to consistently deliver
outstanding work.
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Employee recognition also reinforces the idea that
employees are integral to embodying and advancing
the company’s core values. Through effective
recognition, employees perceive their achievements
within the context of a larger purpose. This ensures
that even during periods of organizational change,
employees feel secure and content with their
contributions.

Consistent
Recognition

Culture of
. Recognition

6 essential steps to build a culture
of recognition

1. Lead by Example: Leadership must demonstrate
and support recognition at all levels.

2. Create Alignment: Ensure that recognition aligns
with your company’s strategies and core values.

3. Simplify the Process: Use user-friendly platforms
like Kudos to make recognition accessible for
all employees.

4. Prioritize Recognition: Keep recognition at the
forefront of your culture, with rewards as
a secondary element.

5. Consistency is Key: Encourage leadership
to make recognition a habit, even for small
achievements.

6. Measure Your Results: Use data from Kudos to
identify gaps and make data-driven decisions.
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Eliminating Inefficient
Recognition Processes

When recognition is left to manual efforts, it can be
time-consuming and prone to delays, meaning that
by the time recognition occurs, the moment has
often passed, diminishing its impact.

Addressing a lack of recognition is critical, and the
solution lies in transforming outdated recognition

processes into a streamlined, automated system
(like Kudos!).
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Why your current employee
recognition program isn't working
Inconsistency across teams

When different departments or managers recognize
employees in different ways—or not at all—there's

a lack of consistency that can lead to feelings of
unfairness. Employees might notice that some teams
receive more recognition than others, which can
create resentment and disengagement.

Delayed recognition

In a manual system, recognition often comes too late.
By the time a manager writes an email or organizes a
team meeting, the achievement may already feel like
old news. This delay dilutes the impact of recognition,
making it less meaningful.

Doesn’t align with company values

If your recognition program isn't aligned with your
company’s core values, it can feel disjointed and
unconnected to the bigger picture. Employees may
not see the relevance of the recognition they receive,
making it less impactful.

Administrative burden

Often the biggest issue. Manual recognition
processes can be cumbersome and timeconsuming.
Managers and HR teams may struggle to keep up
with the administrative tasks required to maintain
the program, leading to lapses in recognition.

These inefficiencies not only waste time but
also risk eroding employee morale. When
employees don't feel recognized or valued for
their contributions, it can lead to decreased
engagement, lower productivity, and ultimately,
higher turnover rates.



RECOGNITION GAPS

How to determine your
recognition gap

Understanding and closing the employee recognition
gap is often overlooked but can be very useful in
revealing areas of opportunities and improvement.
Here's how you can measure, address, and determine
your recognition gap:

1. Conduct employee surveys: Ask your team
questions such as, “Do you feel recognized for
your contributions?” and “How often do you
receive meaningful recognition?” Analyze the
results to identify areas where employees feel
underappreciated.

2. Analyze recognition data: If you have an existing
recognition platform, review the data to see how
often recognition occurs, who is being recognized,
and what types of behaviors are being rewarded.
Look for disparities across departments, teams,
and levels within the organization.

3. Evaluate manager participation: Assess how
actively managers participate in the recognition
process. Are there certain managers or
departments that consistently recognize their
teams, while others lag behind? Identifying these
inconsistencies can help pinpoint where the
recognition gap exists.
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How to close your recognition gap
Once you've identified your recognition gap, it's time
to address it. Building a culture of recognition isn't
just about implementing any recognition process—
it involves choosing the right solution for

your organization.

Here's what it would look like in Kudos:

1. Consistency across your organization: Kudos
ensures that recognition is applied uniformly
across departments and teams. This eliminates
inconsistencies in how employees are recognized,
creating a recognition culture where everyone
feels valued.

2. Timely recognition: Recognition should be
delivered in real-time, ensuring that positive
behaviors and achievements are acknowledged
when they happen. Kudos can be easily integrated
into the tools and systems your teams are already
using to encourage recognition behaviors.

3. Data-driven insights: Kudos provides valuable
data on how your program is performing. Leaders
can track who is being recognized, for what, and
by whom, allowing them to identify trends, gaps,
and opportunities for improvement.

4. Aligning company values: This ensures that every
recognition sent in Kudos reinforces the behaviors
and attitudes that are most important to your
organization, embedding these values into the
workflows of your company culture.

A well-structured recognition program, like Kudos,
can also be a powerful tool for attracting top talent
and differentiating your organization as an employer
of choice, especially in competitive industries.



EMPLOYEE TURNOVER

Minimizing Employee
Turnover

Your people are your most valuable asset.
Understanding the factors influencing turnover

and finding effective ways to reduce it is vital for
businesses to thrive. Employee recognition plays a
powerful role in reducing turnover and retaining your
top talent.

The true cost of employee turnover

Many factors go into why people may leave their
jobs—change in career path, moving to a different
city, change in health, and family obligations are only
a few. However, poor organizational culture is usually
the culprit, including:

« Lack of comprehensive diversity, equity, and
inclusion policies

« Toxic workplace culture
+ Low Salaries
« Poor employee mental health

+ Lack of flexible work options to match
individual lifestyles

Employee turnover costs go beyond just financial
expenses—they include the loss of organizational
knowledge, strained client relationships, and the
negative impact on morale and culture.

Replacing an employee costs, on average, 33%

of their annual salary. The cost of replacing an
individual employee alone can range from one-half to
two times that employee’s annual salary (Indeed).
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Hidden costs of employee turnover

« Time spent recruiting, interviewing, onboarding,

and ramping up
+ Time spent covering job responsibilities, writing

job descriptions, interviewing, and training

+ Losing historical organizational and client
knowledge

- Strained client relationships (customer-facing
roles)

+ Negative impact on morale and culture
(employees losing friends and taking on
heavier workloads)


https://www.indeed.com/hire/c/info/estimating-cost-of-higher-turnover
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ENHANCING PERFORMANCE

Retaining talent through
recognition
Thoughtful employee recognition strategies,

especially peer recognition, can address the issues
causing high employee turnover.

Recognition has a measurable impact on key
performance indicators such as turnover,
absenteeism, and productivity. By implementing

a recognition system that works, you can quantify
the return on investment and show how recognition
directly contributes to your organization’s success.

Recognition plays a crucial role in reducing turnover
by fostering loyalty and commitment among
employees. When employees feel genuinely
appreciated, they are more likely to stay with your
company long-term. By being a company that cares

for its employees, you can truly stand out and thrive.
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Enhancing
Performance
Through Recognition

Poor performance and departmental silos

are significant challenges that can hinder an
organization’s success. When employees feel
disconnected or unrecognized, their motivation and
productivity suffer. Recognition is a powerful tool
that can reshape behavior, drive performance, and
promote collaboration across teams.

The signs of poor workplace
performance

- Missed deadlines: projects and tasks consistently
fall behind schedule, often without clear reasons
or accountability.

+ Declining quality of work: the standard of
deliverables drops, with increased error rates or a
noticeable decrease in attention to detail.

+ Low employee morale: employees seem
disengaged, disinterested, or demotivated.

- Frequent absenteeism: a rise in unplanned
absences or tardiness can be a red flag.

+ Lack of innovation: teams continue to rely on
outdated processes and are resistant to change.

« Communication breakdowns: miscommunication
or lack of communication between teams or
within departments leads to confusion, mistakes,
and inefficiencies.

- Siloed departments: departments operate
in isolation, with little collaboration or
crossfunctional teamwork.



ENHANCING PERFORMANCE

Overcoming performance
challenges and siloed departments
with Kudos

Low performance and department silos are two
common challenges that can hinder an organization’s
success. Employees can feel disconnected from one
another, leading to misaligned goals and a lack of
collaboration.

Kudos promotes collaboration by recognizing and
celebrating not just individual achievements but
also the collective efforts of teams. It signals to the
entire organization that collaboration is valued, and it
encourages more of it.

What gets recognized,
gets repeated

When employees feel seen and appreciated for their
efforts—whether it's outstanding customer service,
upholding safety practices, or going the extra mile

in teamwork— they're more likely to repeat those
behaviors. By actively acknowledging the behaviors
that align with your company’s goals, you're building
a culture where those actions become the norm.
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EMPLOYEE CONNECTION

Keeping Employees
Connected

Maintaining a connected and engaged workforce is
essential, regardless of where employees are
located. Investing in the right tools to keep
employees connected in any work setting is
essential. An employee recognition platform can
enhance workplace connectivity by enabling peer
recognition tied to organizational values, culture,
and performance.

In-Office Hybrid Remote

Work Work Work

Navigating different work models

To successfully navigate the complexities of modern
work environments, organizations must prioritize
flexibility, communication, and recognition.

Each work model comes with both challenges

and opportunities.

Remote work models

In a remote work environment, flexibility and work-life
balance thrive, however, employees can sometimes
feel isolated and disconnected from their colleagues
and the broader company culture.
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Hybrid work models

A hybrid work environment offers flexibility with
structure; however, the mix of on-site and remote
employees can sometimes lead to disparities in
communication, recognition, and engagement.

In-office work models

Even in traditional in-office work settings, it can
be challenging to maintain a consistent culture of
recognition and appreciation. Outdated software,
inconsistent processes or complete lack of
recognition can be determinantal to employee
connectivity.

The Kudos Model: keeping
employees connected

Flexibility is no longer a perk—it’s a necessity.
Kudos bridges the gaps between any work model by
providing tools that keep employees engaged and
connected, whether they're working remotely, in a
hybrid setting, or in-office.

Kudos offers a vast selection of tools like peer
recognition, incentives, nominations, milestone and
birthday celebrations, eCards, and employee rewards
to facilitate meaningful connections for employees at
all levels.

By providing a structured and accessible platform

for recognition, employees and managers can

easily acknowledge and celebrate achievements in
realtime. It fosters a positive work environment where
recognition is embedded into daily routines and
processes, to keep teams motivated, connected,

and aligned with organizational goals.



Leading Culture
Through Times of
Change

When organizations experience change, such as

a merger or acquisition, it often brings unique
challenges that can be damaging to company culture.
The success of these corporate transformations
largely depends on your people. A proactive
approach is not just about preventing problems—

it's about creating opportunities for growth

and alignment.

Culture by design vs. culture
by default

Organizations often fall into two categories when
experiencing corporate transformations:

Culture by design: A proactive, designed approach
involves deliberate actions to create a cohesive
and supportive environment that aligns with the
organization’s strategic goals.

Culture by default: allowing the culture to evolve
without guidance often leads to a disjointed and
ineffective workplace atmosphere.
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Corporate changes provide a rare chance to
revisit and refine your company’s values, address
longstanding cultural issues, and set new cultural
goals that resonate with your combined workforce.
Choosing to actively design your new culture rather
than allowing it to evolve by default is essential for
long-term success.

How Kudos supports culture
through change

Kudos plays a vital role in this process by encouraging
recognition across all levels and departments,
reinforcing new cultural values, and enhancing
employee engagement. By leveraging Kudos, you
can take deliberate actions to create a cohesive

and supportive environment that aligns with your
organization'’s strategic goals.

Kudos helps build a culture where everyone feels
valued and connected. Regular recognition boosts
morale and keeps employees engaged during
potentially disruptive changes, making cultural
integration smoother and more successful.



Going Above and
Beyond with Kudos

Recognition with Kudos is more than just a token

of appreciation—it’s a strategic tool that elevates
engagement, performance, and retention. It's
essential for addressing challenges such as low
engagement, navigating corporate changes, or
managing a distributed workforce. Kudos modernizes
recognition processes, making them streamlined

and automatic, ensuring that every achievement is
celebrated promptly and effectively.

By aligning recognition with your company’s core
values, Kudos eliminates inconsistencies and
simplifies the process, making recognition a natural
part of daily activities rather than an occasional
gesture. This fosters a workplace where individual and
team efforts are consistently recognized, promoting
collaboration and breaking down barriers.

With Kudos, recognition is the cornerstone for
cultivating the workplace culture you aim to achieve.
It strategically reinforces behaviors that align with
your organizational goals, such as superior customer
service, safety adherence, or effective teamwork. This
consistent acknowledgment motivates employees to
perform their best, fostering a collaborative and high-
achieving environment. Through Kudos, you're not
just recognizing good work; you're actively shaping a
future where excellence is the standard.
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About Kudos

Kudos is an employee engagement, culture,

and analytics platform, that harnesses the power of
peer-to-peer recognition, values reinforcement, and
open communication to help organizations boost
employee engagement, reduce turnover, improve
culture, and drive productivity and performance.

Kudos uses unique proprietary methodologies to deliver
essential people analytics on culture, performance,
equity, and inclusion, providing organizations with deep
insights and a clear understanding of their workforce.

Visit kudos.com today to learn more.

Learn more about how Kudos can
help build your culture.

Get in touch -
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https://www.kudos.com
https://www.kudos.com/request-demo

Y kudos.
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