
1 Finance

What’s the expected ROI and how was it
calculated?

Use turnover, absenteeism, and
engagement data + recognition ROI
formulas (see preview table).

What is the Total Cost of Ownership (TCO)
over 3–5 years?

Include software, rewards, admin time, and
integration costs. Ask vendor for pricing
over time.

How does it reduce turnover/absenteeism
costs?

Reference internal turnover rates + savings
projections from recognition benchmarks.

Stakeholder Question Prep Sheet

2 CEO / COO

How does this align with performance
and culture goals?

Map recognition outcomes to strategic
goals (e.g., retention, engagement,
productivity, DEI).

What’s the risk of doing nothing? Highlight current cost of disengagement,
turnover, and low morale.

Will this change behavior? Use case studies, pilot programs, or
engagement data from similar organizations.

3 IT / Operations

Can it integrate with HRIS or Slack/Teams? Check integration list from vendor; get
feedback from internal systems admin.

How much internal setup time is required?
Ask vendor for implementation timelines,
required resources, and onboarding
support.

4 Procurement / Payroll

Are there hidden fees?
Confirm with vendor: markup on rewards,
breakage, required minimum spend,
support fees, etc.

How will rewards be tracked
and reported for compliance?

Ask the vendor about tax compliance, audit
trails, and year-end reporting tools.
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